
TO: Mayor and Board of Aldermen 

SUBJECT: Proposed 2008 - 2009 Budgets for Enterprise Funds 

The proposed budgets for the Town's Enterprise Funds for 2008-2009 are hereby 
submitted for your review. These Funds include the Water, Sewer and Electric Funds and 
represent a combined total of $12,881,360. That reflects an increase of $575,810 or about 
4.67% over the $12,305,550 we expect to spend in the 2007-2008 fiscal year. A 
comparison of the estimated expenditures with the proposed budget follows: 

Water Fund 

Sewer Fund 

Electric Fund 

I. REVENUES 

ESTIMATED 

$2,444,000 

$1,931,640 

$7,929,910 

PROPOSED 

$2,452,970 

$2,150,990 

$8,277,400 

CHANGE 

$ 8,970 

$ 219,350 

$ 347,490 

During 2005 and 2006, an Asset Management Plan was developed by Martin
McGill, Inc., and that report provided the Town with a number of recommendations on the 
best ways to go in terms of making needed repairs and improvements to the water and 
sewer system and the water and wastewater treatment plants. The Plan indicated that 
there were many needs for both systems, with a total estimated need over the next 20 
years of $31 million dollars. It was their recommendation that the Town increase rates on 
all customers and implement capacity fees on new customers to raise the revenues which 
are necessary to make a significant impact on repairs to the system. 

In the 2006-2007 budget, the Board approved an increase of 5 % on water and 
sewer rates as well as an increase in residential tap fees for both water and sewer 
connections inside and outside the town. In addition, based upon the recommendations of 
our consultants, the Board approved Capacity Fees on new connections to both systems. 
As a result of these increases, the Board was able to allocate more funds than ever before 
for repairs and upgrades of the water and sewer systems. The Asset Management Plan 
advised that only with a significant infusion of money could the Town hope to address the 
needs of the water and sewer systems. Rather than go out for a major bond issue, the 
Board opted to go on a 'pay as you go' basis to address these infrastructure needs. 



But addressing the needs of these utilities was not a one year/one act solution, and 
we must continue with rate increases to keep up with the repairs needed. For that reason, 
in the Water and Sewer Funds, we are recommending that the Board approve water and 
sewer rate increases of 5% inside the Town and 10% outside of town. In addition, similar 
increases are proposed in pump fees charged to customers at elevations where pumping 
is necessary to provide water service. Increases are also proposed in tap and capacity 
fees, bringing them closer to the amounts recommended in the Asset Management Study. 

In the Electric Fund, we have continued to face the challenge of dealing with fuel 
adjustment charges passed along to the Town by Progress Energy and we have attempted 
to adjust the Town's electric rates to offset these higher charges. Three years ago, we saw 
the reserves in this fund decline by around $500,000, and in 2005-2006, we experienced 
another decline of $64,000. By 2006-2007, we thought we had a better grasp of the 
situation, and ended the year with an increase of $7,500 against the base year of 2003, but 
in 2007-2008, fuel costs have again skyrocketed, and with two months left in the fiscal 
year, we feel we may be looking at a decline against the base year. 

At the Board Retreat in January, 2008, Public Works Director Fred Baker exp!ained 
the manner in which the town receives "cheap" power from the Southeastern Power 
Administration. This is excess electricity generated in what is essentially the area of the 
Tennessee Valley Authority and in Georgia. During the past year, there was less power 
available due to a reduction in generation related to the drought in those areas. There was 
also a problem found with a dam in Kentucky, and a reservoir had to be drained and less 
power produced as a result. These factors curtailed some of the "cheap" power and forced 
us to buy higher priced electricity from Progress Energy, reducing our margin. 

In 2007-2008, the Board approved a 3.5% rate increase to help with the cost of the 
new electric substation, and were it not for the increased revenue from that rate hike, the 
financial position of the Electric Fund would be grim. Still, revenues from that rate increase 
were intended for the substation and the debt on financing that facility, not to protect the 
Fund from a loss due to higher fuel charges. In the coming year, we will have to adjust our 
rates to handle these higher costs, for as the substation construction gets underway, 
revenues from last year's rate increase will be needed for the substation. Other than 
increases to handle the fuel adjustment charges, we are hopeful that during the upcoming 
fiscal year,· we will not have to return to the board to ask for an additional, permanent rate 
increase over the 3.5% approved in 2007-2008. The next general rate increase anticipated 
will be in 2009-2010 when our new contract with Progress Energy will go into effect. 

II. EXPENDITURES 

Water Fund expenditures for 2008-2009 will increase by $8,970, but that small 
amount is misleading. In 2007-2008, two chemical storage tanks were purchased and the 
line item for building maintenance is reduced $51,500. In addition, the cost of the lab 
expansion was much higher than expected, and we had to rearrange and increase our 
appropriation from capital improvements to handle the increased cost. Capital expenditure 
will be down about $120,000 in 2008-2009, so the small increase of $8,970 is skewed by 
these major changes in capital expenses. We do plan expenditures for a water leak 
detection study and to make repairs to the concrete surrounding the water filter basins. 
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In the coming year, we are budgeting $275,000 for various water line 
improvements, and that is an increase of $53,000 from what we budgeted in 2007-2008. 
In addition to the improvements noted in the preceding paragraph, we will be replacing a 
1997 Ford F-350 truck, resurfacing the parking lot at the water plant and purchasing some 
equipment for the newly expanded laboratory. There are three debt service payments 
scheduled in this fund - the two million gallon water tank on Reservoir Drive, the chlorine 
contact tank and the backwash tank at the water plant and the lab expansion. 

In the Sewer Fund, expenses will rise by $219,350. This fund had a number of 
vacant positions during 2007-2008, meaning that expenditures were $45,000 less than 
what was budgeted. In the next budget, we hope to keep those positions filled, so the 
increases in wages and fringe benefit costs will rise by approximately $90,000. In Sewer 
Maintenance, there is a request for a new Sewer Cleaning Truck to replace our present 
1994 model, and the cost to finance this unit over four years is $51,000 annually. In the 
new budget, there is $275,000 allocated for the repair and replacement of sewer lines and 
another $15,000 for system additions. This is much higher than in years prior to 
completion of the Asset Management Plan and a continuation of the Town's commitment 
to pay for rehabilitation of the system on a "pay as you go" basis. At the Westewater 
Treatment Plant, we are requesting $31,500 for various pieces of equipment needed in that 
operation, including a grease pump, a diaphragm pump, a dissolved oxygen meter for the 
aeration basin and some new furniture for the plant building. In addition to the debt 
payment on the new sewer cleaning truck, we have payments on two other lease purchase 
agreements, the Sludge Handling System and the Sludge Belt Press. 

In the Electric Fund, an expenditure increase of $347,490 is requested over what 
we expect to spend in 2007-2008. We also experienced an unusually high number of 
vacancies in this department last year, so we expect wages and fringe benefits to increase 
by $72,560. Another large increase of $41,000 is in capital outlay, since the department 
wishes to replace the 1996 mini-excavator they use to bury underground lines and 
services. The biggest increase in the department comes in the area of the Purchase of 
Wholesale Power which is up $148,860 over what we expect to spend in 2007-2008. With 
the continual increases in fuel costs, we anticipate higher bills from Progress Energy as 
they pass along their fuel adjustment charges.· During the upcoming year, we expect to 
have a new loan payment in the Electric Fund for a new pole truck which is on order but 
not yet delivered. There may be a payment on the debt on the electric substation, but that 
depends on when the loan is closed on that project. If the loan is not closed after July 1, 
and the debt is to be paid annually, the first payment may not be due until the 2009-2010 
fiscal year. If that is the case, the funds set aside for the substation for 2008-2009 could 
be used to reduce the amount to be financed. 

We are continuing our efforts to replace deteriorated power poles and aging 
transformers, and that is having a major impact on the operating budget. When we had 
the Long Range Plan for the system developed by Booth and Associates a few years ago, 
it was pointed out that we were behind in system maintenance; consequently, we are trying 
to make sure that the electric system infrastructure does not deteriorate any further. We 
have a goal of replacing 90 poles a year, and in striving to achieve that goal. 
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In 2007-2008, the Town was able to reduce the transfer from the Electric Fund to 
the General Fund and we had hoped to reduce it further in 2008-2009. With the tight 
budget in the Electric Fund and the uncertainty about future fuel adjustment charges, we 
did not feel comfortable making further cuts in the transfers. For the upcoming fiscal year, 
we are recommending that the transfer to the General Fund remain at $875,000. 

In Section 6 of the Budget, you will find Budget. Cost Comparisons for each of the 
funds the Town operates. These comparisons show the actual amount of revenues and 
expenditures we estimate for 2007-2008, compared with the amount we anticipate for the 
2008-2009 fiscal year. The charts should be very helpful to the Board in understanding the 
origin of the money in each fund and how that money is spent. 

Ill. USE OF RESERVES AND INTERFUND TRANSFERS 

In order to balance the Water, Sewer and Electric Funds, we typically must allocate 
various sums from the reserves of each of those funds. The financial position of these 
funds has improved over the years making it possible to dip into fund balances. In the 
Water Fund, we have suggested a Fund Balance allocation of $219,770, which is down 
considerably from the $321,250 we expect to use in 2007-2008. With the higher than 
expected cost of the water plant lab expansion, we had to dip into the Water Fund reserves 
a bit more than anticipated, and it is good to see that reduced for 2008-2009. The 
reserves in our Water Fund have actually grown some the past few years, and we feel 
comfortable recommending this amount from the fund reserves. 

The Sewer Fund remains the weakest of our four operating funds. During 2008-
2009, we are requesting that $108,670 come from reserves in order to balance the budget. 
During 2007-2008, only a small use of reserves was necessary to balance the budget, and 
we would like to see a smaller appropriation than the $108,670 being requested. Still, the 
cash on hand in this fund is approaching the $700,000 range and we would like to see that 
figure a bit higher in the future. 

In recent years, Electric Fund reserves declined as we tried to keep pace with the 
rocketing fuel adjustment charges passed on to the Town by Progress Energy. In a two 
year period, reserves fell $600,000 before we finally turned the corner in handling fuel 
charges. During the past two years, the reserve funds have risen significantly, partly due to 
our efforts to increase Town rates to keep pace with the fuel adjustment charges. In 
addition, the Electric Department has experienced a number of job vacancies over the past 
three years and expenditures have been lower than what we estimated. In 2008-2009, we 
are recommending the use of $207,750 from reserves to balance the expenditures. 

IV. FEES FOR 2008-2009 

In presenting the 2008-2009 budget to the Board, we are recommending that water 
rates be increased by 5% inside the town and 10% outside the town effective on August 1, 
2008. We are also recommending that pump fees, connection fees and capacity fees be 
increased. These increases should produce additional funds to allow us to do more repairs 
and maintenance of the water system as suggested by the Asset Management Plan. 
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We are recommending that the sewer rates be increased by 5% inside the town 
and 10% outside the town effective on August 1, 2008. In addition, we are recommending 
that connection fees and capacity fees be increased. With the additional revenues that 
result, we will be able to maintain our expenditure for the repair and replacement of sewer 
lines and manholes. In 2006-2007, we appropriated $150,000 for this purpose, but in 
2007-2009 and again in 2008-2009, we will appropriate $275,000 towards these lines. 

Although the Tovitn has raised water and sewer rates every year, we still have some 
of the lowest charges. Section 6 of the Budget compares rates charged by municipal 
systems in our region as well as similar sized municipalities across the State, and our 
charges remain among the lowest. The data from the League of Municipalities was 
updated last fall, so rate comparisons are pretty current, and Waynesville remains quite 
low compared to other municipalities based on this data. There is also a calculation of 
typical bills after the rate increases, with the Finance Department calculating charges at 
various levels under the current rate and the proposed rate. 

The Town has an agreement with Haywood County to charge an impact fee to 
customers connecting to the sewer line between Lake Junaluska and Queens Farm. For a 
ten year period, the Town and County split the impact fees collected on that portion of line. 
The County and Town of Maggie Valley have an agreement on impact fees for that portion 
of the sewer line constructed by the County and Maggie Valley between Queens Farm and 
Dellwood Hill. When the sewer line was completed between U. S. Route 19 and the Maple 
Grove Methodist Church, we began collecting impact fees from those customers that 
connect to that portion of line, and these are shared with the county for a ten year period. 
That agreement will terminate on June 30, 2009. 

In 2007, the Board increased electric rates by 3.5% to provide funds for the capital 
and debt service costs on the new electric substation. That was the first general rate 
increase since 1988. In response to the increase in fuel adjustment charges from Progress 
Energy, the Board has allowed staff to adjust rates on a monthly basis to attempt to cover 
those increased costs. 

V. HIGHLIGHTS OF EXPENDITURES FOR 2008-2009 

A. Cost of Living Adjustments and Merit Pay Increases 

Starting with the first full pay period in July, we recommend that all· full-time town 
employees receive a 3 Yz % cost of living raise. This is close to the rise in the Consumer 
Price Index for the Southeastern Region and is a figure intended to assist employees in 
meeting inflation costs. For many employees, most of their income goes for gasoline, 
home energy costs and food, all of which have been increasing at a rate in excess of the 
general inflation rate. For them, I wish we could recommend more, but revenue growth has 
been limited and we have budget constraints that limit additional compensation. 
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As has been done for several years, funds are provided to make a 5% contribution 
to a 401 {k) retirement account for every full-time employee. Employees may invest that 
money as they chose and may contribute their own money into the 401 (k) account. In 
addition to the 401 (k), the Town contributes 5% on behalf of every full time employee to 
either the Local Government Employees' Retirement System or to the Local Law 
Enforcement Officers' Retirement System. Employees also contribute to this retirement 
system and it is one of the finest benefits offered to our personnel. 

As the Board is aware, we have some of the best employees that can be found in 
any organization, and it is important that we continue to provide them with decent wages 
and fringe benefits as a reward for the excellent work they do for the community. 

B. Employment Levels 

In 2007-2008, we added one new employee in the sewer maintenance department, 
and that position was funded for the entire year. For most of the year, there has been a 
vacancy in that department, as they have been unable to fill the position. A request was 
made for an additional employee in water line maintenance, but funds were not sufficie·nt to 
honor that request. We enter the fiscal year with 38 positions in the Enterprise Funds, 16 
in Water Maintenance and Water Treatment, 15 in Sewer Maintenance and Wastewater 
Treatment and 7 in the Electric System. 

C. Fringe Benefits Costs 

The greatest fringe benefits provided our employees is health insurance. Over the 
years, the cost of health insurance has increased far in excess of inflation rate. We have 
tried various means in response to increasing costs - changing deductibles, changing 
providers and requiring that employees start picking up a share of the cost of this benefit. 
There is no charge to employees for their own health insurance, only for that of their 
dependents, and the Town continues to pay the full premium for an employee and for 
retirees with at least ten years of ser\tice. As noted at the Board Retreat, we are looking 
into some possible changes on health insurance for some of our long term empioyees. 

As we neared completion on the preliminary budget work, it appeared that the health 
insurance premiums from Blue Cross-Blue Shield would be increasing by 5.2%. That is 
much lower than increases in previous years but still a substantial increase when you 
consider that the Town is paying around $1.5 million for health insurance. Then our carrier 
advised that if the Town would agree to change the prescription drug program, they could 
continue our coverage for no increase in premiums. While generic prescriptions would 
remain at a $10 co-pay, the co-pay on brand names and specialty drugs would increase by 
$10. This change will save the Town a great deal of money. 

Our dental and life insurance coverage is provided through the North Carolina 
League of Municipalities which also provides our Worker's Compensation, Property, 
Automotive and Liability Insurance. We were pleased to learn that the premiums on 
property, automotive and liability insurance will again decline next year as the Town will be 
receiving some credits due to the length of time it has participated in those programs. 
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In addition to the 401 (k) retirement program, the Town offers the opportunities for 
employees to participate in other retirement programs, to purchase extra life insurance for 
themselves or their dependents, to establish pre-tax health savings accounts or special eye 
care accounts and to take part in a variety of other programs. 

The budget includes funds for Longevity, Safety and Christmas Bonuses, and as 
required by federal law, the Town contributes 7.65% of earnings for each employee to 
Social Security. Our Town employees enjoy a generous fringe benefits program. 

D. capital outlay /Infrastructure Improvements costs 

In recent years, Town Boards have been generous in funding expenditures for 
capital items, and the condition of our vehicles and equipment is well above average. We 
have also been able to address a number of improvements to the water, sewer and electric 
systems. An Asset Management Plan was developed for the water and sewer systems, 
and after it was presented to the Town Board, a commitment was made to increase uur 
attention to better repair and maintenance of the infrastructure. In 2007-2008, we 
increased the funding for improvements to the water system by $45,000 and that 
appropriation will rise again in 2008-2009 by $53,000. 

In the Sewer Fund, the most significant capital expenditure for 2008-2009 will be the 
replacement of the 1994 GMC Sewer Cleaning Truck. With a cost estimated at $185,000, 
we will be seeking a lease-purchase financing agreement probably for a four year period 
with $51,000 budgeted each year. 

In the Electric Fund, the major capital expenditures proposed will be for the new 
electrical substation. Depending on the date the loan is closed for that project, the 
expense will be either for the loan payment or go toward reducing the amount of money 
which will have to be financed. We have allocated $329,000 for the substation. The 
departrnent has also requested $45,000. to replace their ten year old mini-excavator and 
$15,000 to go toward the multi-year program to replace Christmas decorations. 

This year's list of proposed capital expenditure items appears in Section 6 of the 
budget. You will find a list of items requested and what is recommended for 2008-2009. 
The list includes vehicles and equipment proposed next year, construction projects and 
lease-purchase payments we are making on equipment, improvements and repairs. 

Since 1995, we have used a Five-Year Capital Improvements Plan (CIP), and our 
department heads pay attention to this planning tool when developing budget requests. 
Each department spends time developing the list of items they feel needs to be replaced 
over the next five years. A CIP must be adjusted annually depending upon changing 
conditions or new circumstances. Such a plan should cause us to develop replacement 
schedules for major equipment, and help prevent a situation where all big-ticket items have 
to be replaced at the same time. We will continue our annual work on the CIP. 
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E. General Operating Expenditures 

During the past year, we saw significant increases in a variety of products we 
purchase. Many vendors are assessing fuel charges for the delivery of their products to 
Waynesville. The higher cost for other products such as gasoline, concrete, materials 
containing steel and various other items are driven by a worldwide demand for such goods. 
In February, 2004, the Town was paying 97 cents per gallon for fuel. That number grew to 
$1.45 in February, 2005, and in April, 2007, we paid $2.20 per gallon. We went into 2007-
2008 using a cost of $2.30 per gallon, but we are paying an average of over $3.00 per 
gallon for gasoline and diesel at present. Please understand that price does not include 
the taxes since the Town is exempt from those. We are hoping that prices will settle a bit 
during the coming year, and we used an average of $3.10 per gallon for the 105,000 
gallons of fuel the Town uses. 

Our travel and training expenses are up slightly for next year as motels and food in 
restaurants have increased as well as fuel costs associated with travel. We continue to 
emphasize additional training for our personnel so that they will be more capable of 
stepping into positions that become vacant in our organization as more and iT1ore 
employees retire. We want to promote from within when we can and when our employees 
are capable. We have to try to make sure they are. In Water Treatment and the Electric 
Department, we have a number of newer employees and we are expending funds to help 
them secure the training they need to gain the necessary operator certifications, help them 
to be greater contributors and to move up in this organization. We are also implementing a 
program in the police department where there will be some reimbursement to officers who 
seek their criminal justice degrees, and that should extend to other departments for job 
related education. 

F. Miscellaneous Costs 

The Professional and Contract Services for the water and sewer fund will be up 
some in 2008-2009. We are seeking approval for a Leak Detection Study to help address 
the probiem we have with the loss of over 30% of the water we supply to the system. On 
the Water Treatment side, we will see some increased costs for new tests being required 
by the State and federal government on our water supply. In the Sewer Fund, the cost for 
professional services will remain close to what was expended in the previous year. In the 
Electric Fund, the amount requested has increased somewhat. The fee paid to Kevin 
O'Donnell of NOVA Energy remains the same, but the charges from Progress Energy to 
maintain our electric substation have increased substantially. 

The final category in the budget is Debt Service. Waynesville is fortunate in that we 
have no bonded debt on our utility systems; however, we have entered some lease
purchase finance agreements to pay the cost of some expensive improvements. In the 
Electric Fund, we are presently seeking approval of a loan for the electric substation, and 
that matter will not appear before the Local Government Commission until their meeting on 
July 1, 2008. We also have an electric pole truck on order but it has not been delivered. 
We have $329,000 set aside for the substation and during the year, we expect to make the 
first of five payments of $41 ,555 on the pole truck loan. 
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Other loans for which we are presently making payments: 

1. the fifth of ten annual payments- 2 million gallon water tank ($118,680), 
2. the fifth of eight annual payments- Chlorine Contact Tank at water plant ($153,165), 
3. the second and third of sixteen semiannual payments- water plant lab ($51,2700, 
4. the sixth of six annual payments- Wastewater Lime Sludge Process (88,583), 
5. the sixth of eight annual payments- Wastewater Sludge Belt Press (41.155). 

In Section 6 of the budget, you will find a detailed report on each of the Town's lease 
purchase financing agreements. 

VI. NOTEWORTHY ITEMS IN PROPOSED UTILITY FUND BUDGETS 

During my 14 years as Town Manager, we have increased water and sewer rates 
almost every year. I know it was difficult for the Board to approve these increases, but we 
inherited a situation where rates were too low and an inadequate amount of resources was 
being spent to maintain the system. But the Board saw the need and responded to the 
rate increase requests, and today, Vii& are investing ten times what we did in the 1990s in 
maintenance and repairs. The Asset Management Plan pointed out that the Town still has 
a way to go to meet the needs of the deteriorated systems. We have made progress, and 
there are fewer leaking water lines and fewer sewer manhole overflows than we 
experienced previously. We have also made progress in replacing old equipment and 
making structural improvements at the water and wastewater treatment plants. 

The proposed budget calls for additional increases in the water and sewer rates and 
in connection and capacity fees to provide funds to expand and better maintain the 
systems. The new revenues will allow us to continue to increase the amount of money we 
are putting into maintenance and rehabilitation of the water and sewer lines. 

We have made significant progress in rebuilding the fund balances of the Water 
Fund and the Electric Fund, and the Sewer Fund has shown some improvement as well. 
We should continually strive to build up these reserves over the next few years so that we 
are in a better position to handle any unanticipated expenditures that arise. We especially 
need to find ways to build up the reserves in the Sewer Fund. 

I am often asked why sewer rates are higher than water rates, and I suspect that 
you have been asked that question at some point in your service as an elected official. We 
set rates based upon the cost of the service, and the cost of replacing a sewer line is about 
twice the cost of replacing a water line. The cost of operating the wastewater plant is 
considerably higher than the cost of operating the water plant. At the water plant, the 
budget for electricity is $15,580, while the wastewater plant has an electric budget of 
$169,000, almost eleven times higher. 

This past winter, there were some extremely cold days, and the demand on the 
Town's electric substation reached a peak of 99.85% of capacity. We have already 
ordered some parts of the new substation and more portions will be ordered or bid out by 
July 1, 2008. During 2008-2009, the new substation should be constructed and placed into 
operation, and our electrical customers will be well served by this addition. 
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During 2004-2005, the Town Board approved the conservation easements for the 
Town owned property in the Aliens Creek Watershed. Under the direction of Dr. Peter 
Bates of the Natural Resources Department at Western Carolina University, work is 
nearing completion on the Forestry Management Plan for the watershed. The Plan may be 
approved by the Town Board during the summer of 2008. During the upcoming fiscal year, 
the Watershed Committee will be closely reviewing the recommendations of the Plan. That 
group may be approaching the Board to discuss the implementation of whatever 
recommendations appear in the Plan. 

We will continue expenditures to implement recommendations from the Long Range 
Plan developed by Booth and Associates, replacing about 90 poles and cross arms 
annually, and assuring the infrastructure is well maintained. We have $38,000 budgeted 
for system additions which arise during the year, and we have allocated funds to continue a 
program of replacement of the Christmas decorations. This appropriation began in 2007-
2008 and should continue in each of the next few years until all the existing decorations 
are replaced. 

Town personnel will be granted a 3 % % pay increase in 2008-2009, and there will 
be no increase in health care costs for the Town or in the portion employees have been 
paying. The level of benefits is far superior to what most employers are able to offer. The. 
quality of life in a community is often associated with the quality of services the municipal 
government is able to provide. Those services are provided best by a contented and 
dedicated workforce. With a satisfactory level of compensation and quality fringe benefits 
offered to the employees, we believe we can continue to have a workforce that is 
contented and dedicated. This is turn will lead to a continuation of those high levels of 
services which we believe will result in a high quality of life for our town. 

VII. SUMMARY 

I have often mentioned that one of the most impressive features of the present and 
previous Town Board is the insistence that Town Staff do good planning and sufficient 
researd1 to arrive at the best solutions for problems we face in our community. When the 
Town Board authorized a study of our electric system and another of our water and sewer 
systems, the goal was to identify the needs that existed on the system in the immediate 
and in the more distant future. And when the results of that study were presented, the 
Town Board did not shy away from the recommendations made to address the problems. 

So often, the issue boils down to money, and for far too long, the Town did not 
allocate sufficient funds toward the maintenance and repair of the water, sewer and even 
the electric systems. But with the results of the study of the electric system by Booth and 
Associates, a decision was made to quit transferring as much money from the Electric 
Fund to other funds and to spend more money on maintenance of the electric system. 
Over the past five years, the Electric Department has met or come close to meeting the 
goal of replacing 90 power poles and cross arms each year. With the demand on our 
electric substation exceeding 97% of capacity, a decision was made to site and construct a 
new electric substation. The need for that substation became even more evident when the 
demand on 20 megawatt capacity of our present substation reached 19.894 megawatts on 
the morning of January 3, 2008. The new substation will be in place in early 2009. 
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With the results of the Asset Management Plan by Martin-McGill, a decision was 
made to dedicate more money into the maintenance and repair of water and sewer lines 
and to the upgrades for the water treatment and wastewater treatment plants. The Board 
has increased allocations toward maintenance and repair of water lines by $45,000 in 
2007-2008 and by $53,000 in the proposed 2008-2009 Water Fund budget. In the Sewer 
Fund, the Town Board increased appropriations for maintenance and repair of sewer lines 
from $150,000 in 2006-2007 to $275,000 in 2007-2008. In the 2008-2009 budget, we are 
recommending that $275,000 again be pledged toward repairs to this deteriorating system. 

Decisions must be made on spending large sums of money, but those decisions 
reflect a commitment to be good stewards of the infrastructure and facilities as well as the 
funds in the Town's coffers. Is a person a good steward if they do not spend money? Not 
necessarily. It extends to making sure that the utilities are well maintained, that water line 
leaks are repaired and that sewage manhole overflows are prevented and that power poles 
do not fall to the ground due to wood decay. We feel that the budget proposed for 2008-
2009 reflects a meaningful attempt to achieve those goals. 

We certainly have other issues to face besides the upkeep of the infrastructure, and 
as with the General Fund, the price of gasoline and diesel fuel remains an issue of great 
concern for us. In addition, the costs of so many petroleum based materials have risen 
and many of our vendors have fuel surcharges for deliveries to the water or wastewater 
plants. As we enter 2008-2009, we will be attentive to these costs and the impacts upon 
our budget. If the increases exceed our expectations, we will have to step back and make 
some adjustments to our spending plans. 

We are concerned for our town employees; for we know that they face the same 
ns1ng prices that the Town faces. We had to make some cut backs to capital outlay 
requests for the coming year, but we wanted to make sure the pay increases proposed for 
our personnel were protected. As we have stated many times, there is no greater asset in 
this organization than the town employees, and they are largely responsible for the high 
level of services offered our citizens. 

We are also blessed with an outstanding group of elected officials, people who are 
sincere in their desire to serve the community and dedicated to making things better. If 
there are challenges and hurdles ahead, I can think of no other group of employees, 
department heads and elected officials with whom I would rather face those challenges. 

When I entered this profession almost 35 years ago, I did so with the belief that as a 
public servant in local government, I could have a positive impact on the community in 
which I was serving. As the years progressed and I learned more about myself, I found 
that one of the things I enjoy most about this field is that it is never dull or boring, it is 
different every day. There is something within me that finds excitement in facing and 
meeting challenges, and these are certainly challenging times. But these are also exciting 
times, and I take pleasure in being able to face and resolve problems which result in a 
higher quality of life for the community. I believe that is a vision that is shared by the 
elected officials and town staff with whom I serve. 

11 



As you review the various documents and supporting information submitted to you 
as part of the budget, we are sure that there will be questions and the need for additional 
information. Please feel free to contact Finance Director Eddie Caldwell of me as issues 
arise, for we stand ready to assist you. We would also encourage you to offer comments 
and suggestions on ways the budget document or process might be improved. 

Respectfully submitted, 

12 



PART 3 - 2008-2009 - PROPOSED BUDGET 

II. WATER FUND 

A. REVENUES 
----------~--~------------------~~~---~-----------------~--~--------

EST. ACTUAL 
2007-2008 

0 

PROPOSED DIFFERENCE 
2008-2009 

0 0 

-~----~~~-- --- --------~~~~-----------~----- ---~--- ---------- ~~-------- - -------------------
Water Charges ~-~---- ----------------------------------~-- ~-1 ,986,~QQ -~___1_,_'1J_4_._QOO _ _ ___ :l_?~QQ_ 
Comment: We arEJ__~roposing a 5% rate inc;~El__Cl_se for inside customers 
and a 10% rate increase for customers outside of the town. 

_ __:__:_:_:__c_::__:_:____:c_c_ _________ ~---------- ---~------- ---~---~--- --~-----------~-

~~~~~~--~-- ------~~~-~~--~------- ----------- ----------------~--- -~~----~-

Water !_Cl_p:;/Connection Fees ------------------~--- _______ 6o~oo ----~---6 ___ o_:_,o __ o_o_1 ___ ~--~o 
Comment: There are some ~ajor__residential and com_r:l!_E3_r:cial_projects __ ~ ____________________________ _ 

----·-~~~-~---on the drawing ~oard and we exr>ect to see an_L!Il_l_b_El_r of new taps. _ --~-~--~ -----------~- ___________________ _ 

~----~~~--~~~~~~~~----- --~~~~~~--------- -----~~------ -~--------- -------~~-

Impact Fees ·New Connections _ 30,000 ~~-- 40,QOO 10,000 

Comment: Last year, t_~e Asset _f1.!1anagement Study recommended the _ ---~------------- ________ ---~~------
Impact Fees for new connections. With the new connections expected, ____ _ 

,--~~~~~· 
'!:!e a0_licie_§l_!_e_a high_El_l"_lel,'_elo_!_r_EJ_~enLjEJ_Sfor impCJ_ct fees:_________ _ _ -~-

Miscellaneous Revenues 
~-~~~~-·-~~~~~l-------------------------

~~~~~~------~-·-~~~-1,__,5_o_o, ___ ~_1 _ _c_'500 0 

1-~~~~~---- -~~~~~~~~----~--~-~~---- ~-----------~-~ ~~-~~~-1--------------~-----

Sale of Materials/Supplies/Fixed Assets ___ ~~~~--~~~----l---~--1_00_1_____ 01_~~~-(,1_0_0__._) 
!~~~--~----~-~~--~-----~~------~-----~- ------------~-~ -----~--·--------------

Contributed Capital _ ----1------Q -~--~- _____ _co•-~~-
Comment: This is generally for grants received, but the grant for the 

0 

Eagle Nest Water System will be set up _CIS a_ Capital Project Fund since 
it will likely extend over two fiscal years. 

----·---~----·--~-----------

~---~~--~-------·------------~ ~----~- ~-~---~1 

Investment Earnings 44,250 17,700 (26,550) 
Comment: While our reserves are higher and more funds may be 

l_::__::_:_:__c_:__:_c:_:_c__:_:___:__:__:_:_:_:_:=-=-=---:-=-~-::::_:_-=-=---=--:::___:_::=c::..c_--=--:_::__:_:_:_::_:__::__:_::_:_:~=--=-:c:.:::::L=---=-----1-------____ --~-~~- --------------I 

invested, the much lower interest rate will mean a drop in revenues. 
---~1-~-~---1---------- --~-----------

-~-~~~-1~----------

Transfer from Electric Fund 0 0 0 
~~--~------------------------~~~-·~~~~--·---------- ------------~ 

--~--~--------~----- ----------- ---~~~-1-------------

Fund Balance Appropriated --~-~-~~~3_2_1 ,~2_5_0_ 1_~ __ 2 ____ 19,770 (iQ_1 ,480) 

Comment: Due to the higher than expEJ_cted costs for the water plant lab _ ~-~~-- --------~~ _______ _ 
we had to use more of our reserves to cover the expense in 2007-2008: ____ 1~~~~~--II~-------I-~~~---
We expect to use less of our reserves in 2008-2009. 
1--~-~---~~---------~-------~---~--~-~--·---------- -~-~~- ~--- ---------

~-~~---~----------~-----------~---~-----1-----~-- ~~---~- ----------~------

----~~-~-------------------~~--~---- -~~-

TOTAL WATER FUND REVENUES 
------------------- ---------lf~------

2,444,000 2,452,970 8,970 
-------~-~---1---'-----'------ ----------- -~ ~-------~--

------~-------- ----------- i~------~11---------
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PART 3 - 2008-2009 - PROPOSED BUDGET 

B. EXPENDITURES EST. ACTUAL PROPOSED DIFFERENCE 

I!Yater!YI_<Ii_ll!enar:!_~ _ ____ _ _ ------·---- __ _ __ 1_._1~1_._~'!_0 01,?:1_~9_20 --·----~§_,?_~Q__ 
c:;_ommE)Jl_l:__I/V_Cl!)(3_5__§_rlQ_f~ill___~_benefits costs __ a_@_~_l)_-~_:3_Q,_15Q.________ _ ______________ -····----------- -----·---------·---
f:J_I"()f_e~_igll_§.l__s_er_llic~_a_r(3Ll_l)__!1_4:,000 .f(}_r_<J_!E:l§k_cletection_study, _______ ___ _ -------··--- _ ·--·---·- ------·-··------------
Materials & supplies are up $8,000, Vehicl_(3_r(3pla~ement up $5,009: ____ _____ ·-·-······ _______ ..... _ __ _ _______ ----··-----

Water TrE)atment__ _____ . ______ -----------···--·-·--·-·------- _____ --~~Q38,:3~Q ___ _ 24:~ . .&~ 
1
_ _ _____ j~~.§_:3_Q) 

Comment lj'Jages and fring(3_benefit S29_5t!'_':l_P $39~260, professional ___ -··-·----·--··---- __ _ __ -------· ___ _ _______ _ 
services ar(3_U_p_!13.500, T__reatment Cherr1_icals up $3,000 and loafl_ ________ ·--·-··-··-------- ___________ ----····--·------
payments up $27,170 for debt on lab expansion. But building repairs _________________ ---·--··--· ··-·---····----·-----
and mainterl_Cl_llce down $51,000 and Capital Ou~_ay down $119,500 _ _ __ ------··· _______ -·-------------- ----·-------

\1\fith completion _()f_!_~E:l_!ab expansion. ------·-··----···-·-------- ···--··-- __________ _ 

---·-----·----··--·---·-·····-··········-· ··--------···------·-·-----1--------··-·-·· -·----·····---- -- ---------··----··-

_A_df!!_in_is_tr_ation and Finance ____________________________ 
1 
_____ ._1_9_-'1 ,'-5_9_() _____ 211 ,9±_Q_ __ 20,350 

Debt Service 

-·-·····-··-----··--······--------·--·-----·-----l----·--·----l------1----------

g_ont!_r:lge_ll_~ _______________ -------·--------------------

----------·---·---------··--··---------------1------I-

Transfer to Other Funds: 
To General Fund 52,450 74,420 21,970 
---·------------------------
Comment: We transfer a portion of the water fund revenues, 

------1-----
after fund balance is deducted. to the General Fund. 
------------------~~~~~·----~~~----------1------1-

TOTAL WATER FUND EXPENDITURES 2,444,000 2,452,970 8,970 
--1-------·-·-· 

----------- -------1------1------------·--

C. WATER FUND SUMMARY EST. ACTUAL PROPOSED DIFFERENCE 

-----1·-----···---··-·---1--------

REVENUES 2,444,000 2,452,970 
--------·-·---------·----------·---····--·-----------l------'---~-ll--:..._---'---1--·--

8,970 

EXPENDITURES 
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PART 3 - 2008 ·· 2009 - PROPOSED BUDGET 

Ill. SEWER FUND 

A. REVENUES 

~ewer ~_arg~l)_ ··----- ----------------------~-------
<:;omm___e_n_t:____IJ'.I(3 a_r:e_)Jr()_l)()l)_irlg_§_~'r"--Ln_c_r__E'l§~~f_(l~_inside customers a~d. 
§_ 10% increa~E:J.f()i()L:Jtsicl_El___c_tJ_stomers as we gradually raise rates to 
cover the cost of needed maintenance on the sewer system and the 

·----····· 

EST. ACTUAL PROPOSED DIFFERENCE 
2007-2008 2008-2009 

1 ,833,65QI~~~1~,9~4~0~, 9~00~1 .... -~ __ 1_07,2t_)Q_ 

-------- -~------~·,-------·---------~·--

v;;~~8t8rt~88t~-;;;~-t-r;l~-~~.------------------------ ·-------~----· ---- -- -----~1-------1-- ------- ---~--~ 

s-;..;.,-;r-=rap;·-~-----~------~- --~---------------------~---~---~---·----~---------------------~~ ~--~~ ~~ ~~--,~~~~~ ~~ ~~~~ _~ _~21..::.=oo=o ----=----=i~._()Q§ ~--=--~--_-1_s~~g__ 
Comment: With the anticipated -~t,J_f!l_~_E:l_r: of new reside~!_§!_units and ~~~~--~--- ______ -------~------ ~-~-----~--
_c;__omm~~~l§!Lfacilities in and around Waynesville Commons Shopping ___ . ______ _ 

-------1---~-------~---

~11ter2 we_~lp_e~t_tb_~ reiJ~~L:JeS to be much _higher in 2008-2009. --~--- ------~~~-----·-- -------~--~---I 

1~----------·-------------~-----~ ~-------~-1------~1--------------~------ -----

Solids Surcharge 0 0 0 
-----~------~-------------------·----- -------- ------1-----~----

----~-~-----~- --------· ~----------·-- -----·----~--~1- ------~-----~---

lndustriai_Q_i!;;charge Permits 1,000 1,000 0 

~ --~-----------------------------'---------~· ---------------·------ ··--~~~-----1------------~ 

llmpa~t Fees ~-------~~--~-l~~-~2--'--,0_0_0_1~---- 2,000 o 
Cot:Jlme~!:_Ihere are still a few C()nne~~.Cl_n~~~_ng made to the sewer 
lines on Rolj~_19 al29_the ~a pie Grove Line, giving us some _r_e_v_en_u __ e_s ____ 1 _______ 1 _____ ~- ~-------

which are shared with Haywood County ()n~(l~0-5_Q_-"'b--=-ac:-s_i--=-s'-. ---~----~---~--

----------------------------~ --------- --------,1~-----~ -·-------1 
Impact Fees- Flow Allowances- O___t_I1_~S~y--"s-'-tec..mc__c__s ________ ~--~-- ____ 2R_Q_Q -~----~-4_,0_00 _ ~------_2_._0_0_0_ 
f_()ml'f!~nt: Thel)e are Impact Fees the Board approved for any new 
<:l_~'-'__~opments on the Junaluska Sanitary District and Clyde systems, 

---·---~ -·--------11~-----~ -~----

§!;;!fl_Ol)e addi~()ll_l)_i_i:npact th~ capacity of our waste~ate_r:_Eia_...:n.:.:.t_. ----~- 1 ______ 
1 
________ 1 _______ _ 

~~---~---~----------------------------1----·-·---·-

!_mi)aCt Fees_- New Connections ---~-------~~- ______ 24---'''-0_0_0 •~------- __ "!_O~,O~Q_Q_ -~---1--=-6-'-,0::.:0::..::0 

------------1------1---~-
_gomment: In the Asset Management Study completed in 2006, there 
was a recommendation that the Town implement Impact Fees for new 
conn~~!ions to the system. We expect greater income from these as 

--1------- -·---------------11------

. we .::v1tidpatA more residential and commerci§_l_l)J_()j~cts to begin. 
------------ -------------- ----·------·-

------------------------------1------l------ll-------
Miscellaneous Revenue 0 500 500 

. --·---------~--------- ---------- ---~--------- ---~------

Sale of Materials/Supplies/Fixed Assets 
-~---l-------1-------~---·---------~------

2,000 _____ 0 (2,000) 

0 0 0 

----- -·--------·--------·------- - ------1 

1~---~-----------------·---------·-------------~----- -----·-------·-- ------c:-1--
_!r:l_vestment Earnings ___________________ --------~-2._3_0_0 -~---------'-8,920 
Comment: Investment income will decline as interest rates decline. :.--=-.:=.-=--=--::.:.::.:--=-...: ____ , _______ --------·--------------- .. ·---~-

--------- -----~---- -·-------- ---------1 

~und Balance Appropriated---------~-------~---~-----·-- -~---17_~,690 
Comment: We did not need to use much from reserves in 2007-2008 

108,670 90,980 
~--"-.---~-

·------------ -------------·---1------- -~--------· 

but \i\1_~§1,1~ so~_~_large capital expen~l!LJ~es needed in 2008-20_.c0--'-9'-. ___ 1 _______________ 
1 
_______ 

11 
___ _ 

-----~----- ~----~----- ~---·-------·--- ~----·------

TOTAL SEWER FUND REVENUES 1,931,640 _ _2, 150,~~_!) - - -- _219J50 
-----------~---------------·-----~-~---~------·---~-------· -
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PART 3 - 2008 - 2009 - PROPOSED BUDGET 

B. EXPENDITURES EST. ACTUAL PROPOSED DIFFERENCE 

--- ~~~-- ------ -----------~ ---~ -------------------

_S_ew_e~r_M_a_in!E!_na_n_c~----- ____________ _______________ _ ___ ---~_§_,140 _ _ __ ?.?J~~"l_Q ______ 1_Q15,§_3Q_ 
Com m _e_11!:__ \1\f_agesa n d ~ ri ng_e _ _l?_erJ__efit Co~~a_~El__tJQ__!!i_41 ,490~ ince 1/11_8_ _ _ _ _______ _ ---------~ ____________________________ 

11 
________________________ _ 

_b__a_9___Cl___l§_rS!_e numb_er____of_',lacanc~e_~in 2007-2008, rvJate_r_@l~-~Up_!Jii_es ue __ ~-- _ --~-- _________________________ ~-------------------
$2,000, equipm_ent rental up $7,700 an~~n__~C}_r:_~~_aside fort _h __ e ____ + 
down payment on a new sewer pressure clean__er truck:. --~--~-----I---------------------------- ---~-~------------ _______________ _ 

~--------~ -------------------------~~------- ------------------------------ ------------ ---------~-----

Wastewater Treatment ---~-------~--------------I------ _ _1__,9_~~.?-~Q ___ 1 ,_1_6_6_,jQ_Q --~--__.?6,340 
Comment: Wages and fringe benefit costs are up $49,_(l_QO, Electricity 
~_LJj)____$6,000, Proe_ane Gas __LJ_e_$5,000, Building Rep9ir up $17,000, 

------ -------- --------- ----------~- -~--- ~-----

Equipm_e_n__! Repair_l.J_fl_!li_15,_QQ_9_:.~-- ---~----~~-------~--- --------1------- ----

-----------------~~ --------------~ --------1----------------- ---------------------

Administration and Finance 

--------- ---------'---~-~~~--- --------------11------1------

Contingency Appro_l:l!iCI_!ed -----~--------------------------- ______ ______::__o
11 
_______ 0 1 ____ ___________:0~ 1 

1-----~------------~ ------------------ -----~--- -------~---- ----------------~ 

Transfer to Other Funds: 
----1---------1------11~---~ 

To General Fund 49,400 70,180 
1--------~------------------~----------------- ----------'-------!------~--

20,780 

_Q<?_~f!l_ent: _vye transfer a portion of the sewer fund revenues, 
after fund balance is deducted, to the General Fund. 

--- - . -

TOTAL SEWER FUND EXPENDITURES 

---~-- -------11-----~ 

1,931,640 2,150,990 219,350 
-----------1----'------------'--l--------------------- -----------

--------------~-----------~------ -------------t-------t------11-------~ 

----------------------------------------------1------l--------·--~---l 

-----------~----------~------------------------- ---------- ---------- -------- ~------

1-------------~------------ ---~----- -~---~1--~------ ------~ 

C. SEWER FUND SUMMARY EST. ACTUAL PROPOSED DIFFERENCE 

REVENUES 1,931,640 2,150,990 219,350 

EXPENDITURES 1,931,640 --~~Q,990 _ _t219,350) 

DIFFERENCE 0 0 0 ------------ --------------------- -------+ ----------~ --------- ----------~-~--

--~ ---------------------~~----------l---------l------l------1 
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PART 3 - 2008 ·· 2009 - PROPOSED BUDGET 

IV. ELECTRIC FUND 

A. REVENUES EST. ACTUAL PROPOSED DIFFERENCE 
2007-2008 2008-2009 

Federal Emergenc~_ Managemen~ Agency-reimbursem_~_l'l! _______________ _ 0 0 0 

--------~----------- .......... - .............. _________________ -------- --

Comment: At this point, we are not rec:;_ommendin_g an additional rate -~-- -··-··-· -···------~ ______ ----~ ------------
incr_e=J_ase over and above the rate adjustments _we makEJ_as we P.§l~---· ____________________ ---·----·· 
along the fuel adjustment charges .~E'l_ceived from Progress EnergZ:_\,1\.1~---
expect these fuel costs to continue to rise an_d expec!_the ra.!_E:JrE:lven_t,J_E')_ 

----1-·-·-------- ----------

------1-------·-··----- -----------
to increase as well. 
-------·------------------------------·--··--·------·-----------1-----

-------~---··---·- ............. ----------·--------···-------1-----

1-S_e_c_u_ri-"ty_L_i=g_ht_s __________________________ --~------- _________ 35,500 ___ -~_!.000 ____ 5,500 
--1-------·--- ---------

Comment: Rates for security light~ have not changed in several years, 
Q~t with _tb_El__r)~_ing_cost of POIJ\/E3Efrom Progress Energy, We:J_feel thes_e ______ 

1 
________ . _________________________ _ 

charges must increase!()_ offset our_Elxpef')S_El~ _______________ 
1 
______________________ _ 

---------- . --------

l-s __ tr_e_et __ Li ___ g..,.J __ h_t __ s_. _____ , ________________________ , _______________ l ____ 8_2c, 1_5_0_1 ____ 8~_._~~.9 ----~.Q~ 
Comment: We have not changed the charges to other funds in _several_ __________________________________ __ 

· years bl!!_feel we !llust do so as_J_he costs have increased a great deal. -- ___________ _ 

------------------- ------------·------- -·---------- --------------
Underground Ser~ice lnstallatio_n______ __

1 
_____ 500 ____ 2_,_,0_0_::.0 _____ 1 ,_50_0_ 

--------------·- -------------------·-------------- ------ ----1-------- ---------· 
1-E_Ie_c .... t_ri_c_P_o_le_R..::.e:.:.n..c::ta~cl_________ _ 1 ____ 1 .... 3_c• 7 __ 0_0 _________ 13--'''-7_00_1 ________ 0 _ 
_gomme_r:~_!: These are ~_h_C1_rges made to other utility companie~_fg_r ________ --·-- -----·-··-- _________________ _ 
the use of our power poles. 

-----------------------·---· ----- ------------------~-- ---------- ----·-----1------1 
Sales Tax Charges ·-------· ________ . ____ 1 ____ 2 ___ 05,500 206,29Q ____ ]_90_ 
Comment: The General Assembly granted sales tax reductio __ n __ s_t_o _____ _ ----- ------·-------1------1 
industry, so we do not expect this~evenue source to increase much. 

-------·------

Miscellaneous Revenues -----·---------------~----1----·-1-0...:.,_50_0_1 ____ 3--'.,_0 __ 0Q _____ _Q.500) 

-------- ---------------·-------1 

1_S_a_le_o_f_F_ix_e_d_A_s __ s_e--ts _____ .___ _ ________ 1 _____ 5...:'c...8_6_01 _________ g ______ (5,B60) 
Comment: During the year, when we sell items paid for with assets 
from the Electric Fund, we return that money to this Fund. We estimate 

----···--------- ---------------1-------1 

--------- -·----- -----

Investment Earnings -·-------~--- _______ 4_8_.:..,6_4_0 1 ____ 1_9-'-,4 __ 5_0 ________ j29, 190) 
Comment: Interest rates have declined an·d we do not expectto receive 

----- -·--------· -·----1----
much in the way <?!JnvestmE:)nt earnings. ··----------- ----------- --·----- --------·-

-------------------- ------------------· ·- -----------------

Fund Balance Appropriated __________ 65,41 Q ____ 207,Z'_~ ···---~-~-2._3_40_ 
f_()mment: Expenses are expected to run higher in this fund during the __________________ 

1 
_________ _ 

coming year, particularly with .!_h_E3 substation construction and financing, 

----11------- -·····---- --·-··---------

----------------------------------------·---- ----·--------- ....... _________ ----·---

TOTAL ELECTRIC FUND REVENUES 7,929,91 0 8,277,400 347,490 
--------------·----·-----·---------------·--------------------- ·-~ ~----------
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PART 3 - 2008- 2009 - PROPOSED BUDGET 

B. EXPENDITURES EST. ACTUAL PROPOSED DIFFERENCE 

. I . -·-----·--·--··------ ···-·· 

~l_ec_t,-i_c Maintenan_c_e _______________________ ·--··· __ .. __ ___:1_.1±S1_~Q .. 1,292,930 150,750 
"··-····---- ---------- --- -----------·--- --

g~m/1lE)f1t:_I.N__?gE)~ and fJ'"ill_ge benEJfit_c_<:>_~t~(3J'"(3~pj)_72,5~Q_§~there _ _____ _ -----·· _ 

1;1/_(:li"_El_.!_()Q_ m a n_y_'.l_a_ca nc;iE)_fl_tbifJP a st_}'E)ar~ _L)_n jf()~lll s are u p_p,_Q QQ.___ __ _ ___ _ 
1\ilateri~l~_a_[lc]Supplies Ufl~~_O,OOO,Eq~e_rn_Elf11 Maintance up $18,000 __ _ 

---·-----·-·--~-----·- --~-~·-·------~---------·-----··-···--~- . -

p_u_r_c_h_as_l:)_cl__J=lower _ _______________ _________________ _ _ _5_,394,~QQ ____ ~1},250 _ ... ___ 1~~.860 _ 

_c::;ommer1!Juel adjustment charges pa_~E)cl_i:l~()f1_£by Progress Energy _ ----~---~- ----------~~ -··----··-----
_bave resulted in a much higher expe.r1se for the purchase of power_:_~!': _________________ 

1 
______________ _ 

.EJ_Xpect that trer~_c!!().£()r1!inue if1_ttl_E) coming fiscal year. ____________________ 1 ___ _ 

·-------------·-··---·--------- -- -·---·- -------- -··--··----··-------·-

Sales Tax on Purchased Power ------------~--- ________ 161_,?~Q __ -~~,_?_QQ _ 4,470 
·------·-------

~--------~--------·-----~---------·-··---·-·---- ----
26,780 --1----2__,6, 780 Bad Debt Expense 

·-----·-----·-·-------·----·····--·-------
0 

-----~-------·---------··---·----------- ----1----------!---····---·----J-------l 
Administration and Finance 329,730 373,140 43,410 · 
~-- -----· -·---------- --------···- -·---··-- --·--------·----· 
Comment: This is the charge to Electric Fund for the cost of 

services provided the Fund by General Fund personnel. 

Co~~_[El_f1~Y~~p~p_ro~p_r_ia_te_d ________ _ ·--·-----·----- _Q _______ ___::.o 1 ________ o_ 

------~--------~~-----------------------·-----·1------ -1------·---~ --------
Transfer to General Fund ____ 8'--'7-=5_,_,0'-0--'0_1 ____ 8_7_5._,0_0_01 ________ 0 

Comment: We reduced our transfer to the General Fund in the 
---·---------- ---------- ------------·· 

2006-2007 fiscal year by $100,000. We reduced it another $25,000 in _______ l------l-----~----l-----~-
2007-2008 and hoped to match that cut in 2008-2009. The budget did 

not allow us to make further reductions in this transfer. 
---------~-

·~---------------------~--~----~ ---------------- ---------·---
Transfer to Other Funds 0 0 0 

--------------·-----------------~----~-----~----- --1------1-·--··--·-·-----·-·------·--- -····-------

lcc-:-c:-c----------------------------·--- ~-~-------·------------::-::--1------j 

TOTAL ELECTRIC FUND EXPENDITURES 7,929,910 8,277,400 347,490 
---''-----'---1-----'- -----

-------··-----

--------------------------------- -----·------ --------1-----~1 

---------~----·-·---·------------·-------·------~-1~----- -------

C. ELECTRIC FUND SUMMARY EST. ACTUAL PROPOSED DIFFERENCE 

--------~----------------·----··---- ---------------1---~--- ---·---

REVENUES 7,929,910 8,277,400 347,490 
-·-~----------------··-----~----- -'--~:1--~----- --~-~---

~--------------·-----------·------- -·---·--·--------~1------11--

EXPENDITUR~_s --------·----~----·-·-----~ __ _!_~2_9,_91Q .. ___ 8_c__,2_7_7c_,4_0_0
11 
__ __,_(_34_7_:_,4_9 ___ 0 _ _c} 

~------------- --------------------------- ------------~--~-1--------- --··--·-·~·--··----

DIFFERENCE 0 0 0 
-----------------··· --·-·--~-----------------·--·---·-· --·------------··--···-1------1--------
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